Active Shooter Training for SUDPS 
LOCATION: 711 Serra Street, Stanford (The Old Station)
EQUIPMENT: Safety Vest for Trainers, Yellow TAPE, Blue and Brown training guns, Cardboard Targets, Personnel in full-uniform and plain clothes (for ISD and Records) with holsters. Erasable markers for whiteboard. 
SCHEDULE: 
For the upcoming active shooter training, DPS personnel will need to make a slight schedule adjustment to accommodate the training program. 
Currently, Posada and Vasquez work days (0600-1400 hrs). Fenton and Rieger work Swings (1330-2130)
Posada and Vasquez will provide training for the dayshift team. Fenton will need to adjust to an earlier start time to accommodate the SIMS portion of the dayshift training. Recommended start time for Fenton would be 10300 hours for training to begin at 1200 hours with dayshift team. 
Training for the swing shift will be completed by Sgt Kim, Rieger and Fenton. 
Nightshift will be trained by Fenton and Rieger
SCOPE:
The Active Shooter training exercise is to give some perspective and training for SUDPS first responders to an active shooter event. The training will include a glimpse of the framework of responding to a critical event such as an active shooter. 
1 - Classroom review: 
A. Training overview of dynamic entries: stacking, communication, clearing – This will take place in the old briefing room where we will use the white board to diagram entries and stacking. 
B. [bookmark: _GoBack]Coordinate, Contact, Search, and Rescue 
B.  Walkthrough of 711 Serra Street 
C.  Safety Briefing – AND SAFETY CHECK (Down and SECURE ALL WEAPONS) 
2 – Dry Run where we apply Tactics that were just reviewed in the classroom: 
A. Stacking, communication, dynamic entry/ room and building clearing skills, including stairs


3 – Active Shooter Response with SIMS	
2nd Safety check – NO LIVE WEAPONS and NO AMMO- SIMS guns ONLY
Live Training Begins 
· Coordinate 
· Contact
· Search 
· Rescue
4 – Debrief with training instructors 
5- Clean up and end training 





	
